
Agenda for Solon Public Library Board of Trustees Meeting 

Monday, October 26, 2026 @ 5:30 pm 

Strategic Planning Work Session 

(AAgenda for Solon Public Library Board of Trustees Meeting 

Monday, October 26, 2026 @ 6:30 pm 

In-person: Solon Public Library community meeting room, 320 W. Main St, Solon, IA 

Join via Zoom: https://us02web.zoom.us/j/83152914636 

Call to order 

Approval of the agenda 

Approval of the minutes 

 Regular Board Meeting September 28, 2026

Citizen’s Speak 

Correspondence  

Committee reports 

 Building

 Finance

 Johnson County Liaison

 City Liaison

 Board of Trustees Continuing Education

Directors Report 

Approval of Bills 

 October 2026

Review of Foundation report: None, next meeting is October 28, 2026 

Old Business 

 Open Board Position (City resident)

 Strategic plan update

New Business 

 Review preliminary FY28 Library Budget

 Policy Review/Approval

 Board Continuing Education Suggestion: Boardroom Series (April 2024): Basically Incredible Boards 
(Webinar Archive on WorkDay)

Next Meeting: 

 Monday, November 30, 2026 at 6:30 pm

Adjourn 

Posted 10/22/2026 at 12:52 PM
Amended 10/23/2026 at 4:39 PM

https://us02web.zoom.us/j/83152914636
https://www.solon.lib.ia.us/about/library-policies/personnel-policy
https://wd5.myworkday.com/stateofiowa/learning/course/4ed11e4e4776100168459b1055cf0000?type=9882927d138b100019b928e75843018d
https://wd5.myworkday.com/stateofiowa/learning/course/4ed11e4e4776100168459b1055cf0000?type=9882927d138b100019b928e75843018d


The Solon Public Library Board 

DRAFT Meeting Minutes 
September 28, 2026 

Call to Order 

The regular meeting of the Solon Public Library Board was called to order by Sandy Lawrence 

at 6:30 p.m.  

Present 

Sandy Lawrence, Megan Richardson (Interim Director) Janet Salathiel, Char Cosgrove, Steve 

Fisher, Bill Christensen, Matthew Hanes 

Absent 

Matt Macke (City Liaison) 

Approval of Agenda 

The amended agenda was unanimously approved (Matthew/Char) 

Approval of Minutes 

The minutes were unanimously approved (Char/Janet) 

Citizen’s Speak and Correspondence 

Citizen Speak: No Report 

Correspondence:  No Report 

Committee Reports     

● Building:  No Report

● Finance:  No Report

● Johnson County Liaison: No Report

● City of Solon Liaison: No Report

● Board of Trustees Continuing Education: Char reported on Beyond “Unplug it,

STAT”.  Cyber Security Incident Response.

● 25th Anniversary Celebration Committee:  A Celebration of the 25th anniversary was

conducted on September 26.  This was the culmination of months’ long events

throughout the summer.  The event was well received and attended by the community.

Library Director’s Report:   Megan wanted to highlight that the library is fully staffed.  Victor 

Resendiz is now the Adult Services Librarian, Craig Johnson began on September 14 in the 



The Solon Public Library Board 

 

Communications and Technology Services position and Jack Reynolds began on September 28 

as the Teen Services Librarian. 

 

Approval of Bills:  The bills for August 2026 were unanimously approved. (Bill/Steve)  

 

 

Review of Foundation Report 

The August report was reviewed. 

  

Old Business 

 

● Open Board Position:  The position is still open.  Sandy asked the board members to 

continue to promote this open position.  Perhaps with more applicants we can get the 

position filled. 

 

● Strategic Plan Update:  Megan distributed an Evergreen Strategic Plan that was 

prepared for the Board if Trustee’s consideration.  The board was asked to study the 

proposed plan for suggestions or questions.  A work session is scheduled for October 

26, 2026 at 5:30.  

 

New Business 

 

● Policy Review/Approval:  Personnel Policy this item was tabled to be discussed at 

the next meeting. 

 

● Board of Trustees Continuing Education:  Items were listed for Board consideration.   

 

Adjournment: The meeting was adjourned at 6:56 pm (Matthew/Janet) 

 

Next Meeting 

Joint Boards Social Meeting hosted by Friends of SPL on Thursday, October 15 at 6:00 pm 

Strategic Planning Work Session: Monday, October 26, 2026 at 5:30 pm 

Regular Meeting: Monday, October 26, 2026 at 6:30 pm  

      

  

Submitted by 

Char Cosgrove 



Director’s Report October 2026 

In October I attended regular meetings with the City Council, City Administrator, and the All-City Staff 
meeting. While I was unable to attend the Joint Board Meeting, I provided a written report of FY26 and I 
thank Sandy for running the social meeting. Thank you to the Friends for hosting, and everyone who was 
able to attend this social gathering. I continue to work on the strategic planning process and reviewing 
feedback from our community members. I submitted our FY26 annual survey on Monday, October 12 to 
the State Library of Iowa. This survey is a report of the library staffing, budget, collections, programs, 
and more for FY26.  

I attended several meetings at Solon High School to meet with teacher, Savannah Hatfield and a group 
of students for the Social Media Marketing class. This group of students had selected the Library for 
their final project and it was a fun opportunity to work with them and hear their ideas. I would like to 
express my gratitude to Savannah and the students, it was a great collaboration and I look forward to 
more opportunities for us to work together. 

The Library was closed on Thursday, October 8 as staff attend the Iowa Library Association’s annual 
conference in Cedar Rapids. We’re incredibly grateful to the SPL Foundation for supporting the cost of 
attending, it was an incredible opportunity for five staff members to attend. We attended a variety of 
classes and will complete a group discussion sharing highlights from the sessions with the entire staff on 
Friday, October 23.   

Lily continues hosting our Thursday early out programming with wild success! They also hosted an all-
ages pumpkin painting party to kick-off the annual Great Pumpkin Decorating Contest. Victor kicked off 
two new adult programs on Friday afternoons in October. Bad Art Fridays was working with pastels to 
create a fall pumpkin, and patrons were thrilled with the afternoon program. Tech DIVE takes a closer 
look at different technology and was a great way to teach patrons more about the Cricut machine. 

Jack and Craig are both settling in nicely and learning the ropes of the library. It is great to see them 
getting more comfortable different aspects of the job and with our community. Jack hosted teens for a 
paint & watch program, while the teens voted for a spooky movie it was a fun program to see over 20 
teens partake! Craig is doing a great job communicating our programs and services through social 
media, the Solon Economist column, and our newsletter. 

The library will be closed on Friday, October 23 for our annual safety training day. Our safety training 
includes annual training with Sandy Jordan, the City of Solon’s safety coordinator from 9-Noon, and we 
have training with the Johnson County Community & Family Resource organization in the afternoon.  

In November, we’re excited for more new and returning programs. Lily and Jack will begin a monthly 
Maker’s Monday for middle graders (4th-8th grades), Lily will begin a new Baby Sensory Time with twice 
monthly programs, and Victor will continue with Bad Art Friday and Tech DIVE, as well as our regularly 
scheduled programs.  

We will be open on Election Day, Tuesday, November 3, but we will not hold any programming at the 
library, due to being a polling site. Other impacts to hours and services include closing for Veteran’s Day, 
Wednesday, November 11, and the Thanksgiving holiday weekend.  

Sincerely, 

Megan Richardson 

Interim Director, Solon Public Library 





















Solon Public Library 
Personnel Policy 

Revised October 25, 2021, Revised September 30, 2024 

About Library Personnel Policy 
As employees of the City of Solon, all Library employees will be guided by the City of Solon Employee 
Handbook as approved by the Solon City Council. 
 
Management Policy 

 The duly appointed Library Board shall have all management rights, authorities, and 

responsibilities as stated in the Iowa Code, City Ordinance, and State Library of Iowa 

Trustees Handbook. 

 

Administrative Policy 

 The Solon Public Library Board of Trustees, in accordance with city ordinance and following 
standards set by the State Library of Iowa, hires the Library Director and delegates the active 
management of the library including personnel administration, to the Director.  

 The Library Board conducts an annual review of the Library Director within 60 days of the end of 
the fiscal year following the Employee Handbook Performance Evaluation process. 

 The Library Director conducts an annual review of each library staff member with 60 days of the 
end of the fiscal year following the Employee Handbook Performance Evaluation process.  

 

Work Schedule Policy 

 Major changes in the Director’s schedule shall not be made without approval of the Library 

Board.   

 Requests for changes in the work schedule of other staff or volunteers should be given in 

advance and approved by the Library Director.   

 Overtime hours for hourly employees are not included in the annual budget and should be 

avoided.  

 

Hours of Operation 

 The Library is open to the public a set number of hours per week, many of which are 

evening and weekend hours. Full-time employees generally work forty hours per week, 

eight hours per day, and five days each week. All regular staff members may be required to 

work evenings, as well as some Saturday hours. Such work is considered part of the regular 

work schedule. 

 

Holidays 

 The Solon Public Library observes the City of Solon holidays listed in the Employee 

Handbook. Library management reserve the right to change the observance of holidays 

based on business needs.  If feasible, part time employees may shift their hours so that they 

do not lose hours when the library is closed.  

 

Meetings, Conventions, and Workshops 

 The director, staff, and trustees attending continuing education opportunities to aid the 

library shall be allowed expenses at the discretion of the Library Director, according to the 

amount appropriated in the budget for such.  The director, staff and trustees are 

encouraged to attend and participate in continuing education activities.   



Solon Public Library 
Personnel Policy 

Revised October 25, 2021, Revised September 30, 2024 

 The Director will share continuing education opportunities with staff and trustees and 

include an allowance for educational opportunities in the annual budget. 

 

Professional Conduct 

 Library employees need to be able to work comfortably in the work place, and project a 

professional image for library users.  Business casual dress and a neat appearance is the 

standard for this dress code. Clothing that may have words, terms or pictures that may be 

offensive to other employees or library patrons are deemed not appropriate.  This includes 

political references.   

 At the Director’s discretion, employees may be allowed to deviate from the dress code in a 

manner that is appropriate, time-limited, and available to all employees according to the same 

conditions.   

 Name tags will be worn by staff members during work hours.   

 The Solon Public Library is committed to delivering excellent service to all and treating each 

person with respect. Library staff members follow the Code of Ethics of the American Library 

Association. 

 

 

 

 

 
 
 

https://www.ala.org/tools/ethics
https://www.ala.org/tools/ethics
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