Agenda for Solon Library Board Meeting
Monday, August 29, 2022 @6:00 pm

Join Zoom Meeting:
Topic: SPL Board of Trustees Meeting
Time: August 29, 2022 6:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/83088558042
Meeting ID: 830 8855 8042

Call to order
Approval of the agenda
Approval of the minutes
e July 25, 2022
Citizen’s Speak
Committee reports
e Building
e Finance
e Johnson County Liaison
e City Liaison
e Evaluation
Directors Report
Approval of Bills
e August 2022
Review of Foundation report
Old Business
e City Employee Handbook
e Strategic Planning Session to follow regular Board meeting
New Business
e Consideration of ADA repair to parking lot

e Accreditation Information from State Library of lowa (all links added to Board of Trustees online
resources page)

Accreditation and Standards :: State Library of lowa

Public Library Standards

Prepping for Accreditation :: State Library of lowa

Board Related Standards

Next Meeting: Monday, September 26, 2022 at 6:30 pm
Adjourn



The Solon Public Library Board

Meeting Minutes
July 25, 2022

Call to Order
The regular meeting of the Solon Public Library Board was called to order by Sutton at 6:33 p.m.

Present
Bill Christensen, Jennifer Fetzer, Sandy Lawrence, Jackie Nemecek, Laurie Neuerburg, March
Sutton, Liz King (Library Director), Guests: Cole Gabriel, Scott Kleppe

Absent
None

Approval of Agenda
Lawrence moved to approve the agenda and Nemecek seconded. The agenda was unanimously
approved as distributed.

Approval of Minutes
Nemecek moved to approve the minutes and Lawrence seconded. The minutes of the previous
meeting were unanimously approved as distributed.

Citizen’s Speak and Correspondence
None

Committee Reports

e Building: Scott Kleppe reported about the hole on the south side of the parking lot. They
filled it with gravel. The gravel was gone with the next rain. They discovered that the
Windstream line goes through the storm pipe. They are probably going to repair the
hole and be reimbursed by Windstream. For our parking lot slope to be brought into
alignment with ADA compliance, Scott recommends going with the lowest bid to fix it
and library closure will be required to fix the parking lot.

¢ Finance: No updates.

¢ Johnson County Liaison: None

« City of Solon Liaison: None

e Hiring Committee: None

Library Director’s Report

King demonstrated how to access the Google Drive for Board documents. King reported that
she had submitted the two access reports that are required by the State. King shared that
attendance at Beef Days was excellent and that one attendee commented that the library
booth was the best part of Beef Days! King explained that there will be a new library event
calendar soon that will generate monthly reports that can be shared with the Board. There are
667 readers registered in summer reading program. New participants continue to register each
week. There will be a game night this Thursday.



Approval of Bills
Lawrence moved to approve the previous month’s bills and was seconded by Fetzer. The June
2022 bills were unanimously approved for payment.

Review of Foundation Report
There is no report yet.

Old Business
e We will be covering some Johnson County Libraries shifts at the Johnson County Fair.

New Business
e Strategic Planning process will begin next month.
e King shared links that support the Freedom to Read.

Next Month’s Agenda
e Reuvisit City Handbook
e Revisit Director’s goals
e Vote on ADA repair to parking lot

Adjournment

Nemecek moved to adjourn the meeting and was seconded by Christensen. The meeting was
adjourned by Sutton at 7:37 p.m.

Next Meeting

Regular Meeting: Monday, August 29, 2022

Submitted by
LIN



Director’s Report August 2022

In August | attended regular meetings with the City Council and the Friends of the Library. |
provided a written library report for the Solon Public Library Foundation meeting in August as |
was not able to attend in person. | also had the privilege of attending the 3-day ILA Leadership
Institute at the beginning of the month. | am so grateful for the opportunity to learn from
leadership expert Maureen Sullivan and 25 other library professionals from all over the state.

Our weekly volunteers logged over 105 hours this summer providing valuable assistance with
multiple activities. We are so grateful to the 10 teens and 5 adults who assisted in multiple ways
throughout the summer. We could not have accomplished our Summer Reading Program plans
without them! We wish our teen volunteers the best as they begin their new school year. We
look forward to continuing to work with our adult volunteers and plan to provide fall orientation
sessions for new teens who wish to volunteer.

Our Summer Reading Program (SRP) ended on Saturday, August 20 and patrons were still
turning in slips right up until we closed. The grand prize winners have been notified. Be sure to
watch for pictures of our happy winners on our social media posts. We handed out over 400
t-shirts provided by Hills Bank, 700 baseball tickets provided by the lowa Cubs, and thousands
of small prizes to eager readers and program participants of all ages all summer long. Our
Dinosaurs at Dusk program with Jack Neuzil attracted dinosaur lovers of all ages and made the
front page of the Solon Economist. What a privilege to work with Jack and Krishna Bharadwaj
on this family program. Thank you to everyone who stayed to help us put away all of the
dinosaurs. You will see that one large dinosaur friend is hanging out on our front porch after a
fresh coat of polyurethane. They just didn’t want to go back in the basement!

Summer Reading 2022: Read Beyond the Beaten Path (May 20, 2022 - August 20, 2022)

# of Readers Amount Unit Codes*
Summer Reading - Littles (0-K) 1w 13031 Books 199
Summer Reading - Kids (1st-5th) 287 497,122 Minutes 259
Summer Reading - Teens (6th-12th) 118 268,886 Minutes 62
Summer Reading - Adults (16+ years) 146 974 Books v
Total Number of Participants 718

*Secret codes turned in represent participation in summer programs other than reading

Monthly Newsletter Link: August Newsletter Link

Subscribers 1485

| have attached the WhoFi program summary for July 2022, a summary of our Summer Reading
numbers over the last 4 years, and our library metrics tracked each month. One other success
for our library was the opportunity to purchase some gently used library furniture, book carts and
equipment from the Friends of Marion Public Library. | have attached a list of the amazing
bargains we purchased. | am so grateful to our amazing Solon Public Works Team who helped



us transport all of our new treasures from Marion to our library. This opportunity saved us
thousands of dollars compared to the list price for these items.

| am so proud of our staff for their creativity, endless energy, and enthusiasm throughout the
summer. We have one week to catch our breath, and then we begin in person after school
programming on Tuesdays with Teen’s Your Space, and BAM POW activities for K-5 and CATS
for Teens on early-out Thursdays. We added a second session of Chair Yoga on Mondays at
12:30 pm. This program is incredibly popular and we love to see new faces each week as more
people realize the many health benefits to yoga. We will also continue to partner with Solon
Recreation to host Family Fun Nights every second Saturday evening. We will move it inside the
Community Center for the winter months, but hope the weather cooperates for outdoor fun in
September and October. September is National Library Card Month, and that means it's time to
get a new library card, update/renew your card or simply show us your library card when you
visit to enter for a chance to win our Movie Snack Combo prize pack. Looking forward to seeing
all of you in the library!

Sincerely,

Liz King
Director, Solon Public Library
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Solon Public Library July, 2022 - June, 2023

July

Overview

All Children Participants

All Children Programs

All Children Programs 17 50% All Children Participants 523 57.92%

Young Adult Programs Young Adult Participants
Young Adult Programs 1 2.94% Young Adult Participants 5 0.55%

Adult Programs Adult Participants
Adult Programs 12 35.29% Adult Participants 189 20.93%

General Interest Programs General Interest Participants
General Interest Programs 4 11.76% General Interest Participants 186 20.6%
Total Programs 34 Total Participants 903

Year in Review

Overview : 4
Al Children Programs All Children Participants

All Children Programs 17 50% All Children Participants 523 57.92%

Young Adult Programs Young Adult Participants
Young Adult Programs 1 0% Young Adult Participants 5 0%

Adult Programs Adult Participants
Adult Programs 12 0% Adult Participants 189 0%

. General Interest Programs General Interest Participants

General Interest Programs 4 0% General Interest Participants 186 0%
Total Programs 34 Total Participants 903




July 2022 Library Program Details
A B (9, E F G H |
Summer | In-person Virtual
1 Title Age Type Site Category Reading | Attendees | Attendees
2 |Adult Game Night Adult (Ages 19+) In Person OnSite  |Adult Programs no 9 0
3 |Book Club Adult (Ages 19+) Combo in Person / Live Virtual On Site Adult Programs no 8 1
4 |Chair Yoga ‘. Adult (Ages 19+) In Person On Site Adult Programs no 27 0
5 |Chair Yoga ¥ Adult (Ages 19+) In Person On Site Adult Programs no 24 0
6 |Chair Yoga Adult (Ages 19+) In Person On Site Adult Programs no 19 0
7_|Chair Yoga Adult (Ages 19+) InPerson OnSite  |Adult Programs no 526 0]
8 i Sy Total Chair Yoga 96
9 |Coffee & Conversations Adult (Ages 19+) In Person On Site Adult Programs no 18 0
10 |Coffee & Conversations Adult (Ages 19+) In Person OnSite  |Adult Programs no 13 0
11 |Coffee & Conversations Adult (Ages 19+) In Person OnSite  |Adult Programs no v 13| 0
12 |Coffee & Conversations Adult (Ages 19+) In Person OnSite  |Adult Programs no 17 0
13 Total Coffee & Conversations 61
14 | DIY Night Adult (Ages 19+) In Person 2 On Site Adult Programs no 8 0
15 |KNIT LIT Adult (Ages 19+) In Person On Site Adult Programs no 6 0
16
17 |Songs on the Lawn Children (Ages 0-5) In Person On Site Songs on the Lawn yes 18 0
18 |Songs on the Lawn Children (Ages 0-5) In Person On Site Songs on the Lawn yes 20 0
19 |Songs on the Lawn Children (Ages 0-5) In Person OnSite  [Songs on the Lawn yes 16 0
20 Total Songs on the Lawn 54
21 |Public Storytime - Leafy Treetops Children (Ages 0-5) In Person OnSite  [Story time yes 32 0
22 |BASP Storytime - Leafy Treetops Children (Ages 0-5) In Person OnSite  |Story time yes 26 0
23 |Spartan ECC Storytime - Leafy Treetops Children (Ages 0-5) In Person OnSite  |Story time yes 16 0
24 |Public Storytime - Fireside Fun Children (Ages 0-5) In Person On Site Story time yes 27 0
25 |BASP Storytime - Fireside Fun Children (Ages 0-5) In Person On Site Story time yes z 31 0
26 |Public Storytime - After Dark Children (Ages 0-5) In Person On Site Story time yes 17 0
27 |BASP Storytime - After Dark Children (Ages 0-5) In Person On Site Story time yes 25 0
28 |Public Storytime - Fancy Rocks Children (Ages 0-5) In Person On Site Story time yes 33 0
29 e : Total Story time 207
30 | 1000 Books Before Kindergarten Children (Ages 0-5) Paasive Program Passive no i1 0
31 [July Let's Go LEGO!: Into the Woods Children (Ages 6-11) Paasive Program Passive no 21 0
32
33 |BAM POW to Go - Watch It: Tree Scavenger Hunt Children (Ages 6-11) Paasive Program Passive BAM POW yes 60 0
34 |BAM POW to Go - Play It: Nature Memory Game Children (Ages 6-11) Paasive Program Passive BAM POW yes 60 0
35 |BAM POW to Go - Make It: Bird Feeder Children (Ages 6-11) Paasive Program Passive BAM POW yes 60 0
36 |BAM POW to Go - Make It: Color-Changing Bracelet Children (Ages 6-11) Paasive Program Passive BAM POW yes 60 0
7 Total BAM POW to Go 240
38 |Water Wars Young Adult (Ages 12-18) |In Person On Site Teen Program yes 5 0
39
40 |July Coloring Challenge General Interest Paasive Program Passive  |Family yes 28 0
41 |An Animal Chorus General Interest In Person On Site Family yes 56 0
42 |Virtual Trivia Night General Interest Live Virtual Virtual Family no 0 23
43 |Family Fun Night General Interest In Person OnSite  |Family yes 79 0




Solon Public Library 8/26/2022

Summer Reading Program Participants
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700
600
500
400
300
200

100

2019* 2020 2021

W Littles: Birth-K ™ Kids: 1st - 4th / 1st - 5thA ® Teens: 5th-12th / 6th-12thA

* 2019 Participation calculated using average 6 slips/reader.
A 5th Grade moved to Kids in 2022, 6th - 12th Teens.
Starting in 2021, Teens 16+ could choose to participate in Adult program or Teen program.

2022

® Adults: 16+




A LR D E F G H
1 |Solon Public Library Summer Reading Program
2

Percent

3 Participant Age Group 2019* 2020 2021 2022 Change | Change |Notes
4 |Littles: Birth-K 132 67 158 167 9 5.70% *2019 numbers calculated using formula assuming average of 6 slips/reader)
5 |Kids: 1st - 4th / 1st - 5thA 272 111 267 287 20 7.49%|72021 switched 5th grade to Kids, Teens = 6th - 12th
6 |Teens: 5th-12th / 6th-12th” 227 67 1 118 6 5.36% |In 2022, 16+ Teens had option to participate as Adults
7 |Adults: 16+ 25 25 88 146 58| 65.91% :
8 |Total Number of participants 656 270| 625 718 93 14.88%
9
10 Participation by Age Group 2019* 2020 2021 2022 Change Notes
11 |Littles: Number of Books Read 8,131 13,031 4900, 60.26%
12 |Kids: Number of Minutes Read 236,361 | 497,122 260761 110.32%
13 |Teens: Number of Minutes Read 278,174 | 268,886 -9288| -3.34%|5th Graders moved Kids in 2022
14 |Adults: Number of Books Read 625 974 349 55.84%
15
16 |Total Minutes Read 514,535 | 766,008 251473 48.87%
17 |Total Books Read 8,756 | 14,005 5249| 59.95%
18

8/26/2022




8/26/2022

A B £ D E F G H | J K L M N 0

1 |FY23 Library Metrics

2 Jun FY22 July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Totals

3 |item Circulation 6078 4790 5340 10130
4 |Patron Visits 9386 6067 7128 13195
5 |ILL items borrowed 65 48 79 127
6 |ILL items lent 26 27 17 44
7 |Virtual Meeting Room 1 0 0 0
8 |Community Meeting Room 22 i1 13 24
9 |Notary Appointments 6 3 4 7
10 |Cybrarian Computer Uses 295 292 292
11 |Public Relations/Social Media 0
12 |Website Visits 2644 4480 1948 6428
13 |Facebook Posts 60 52 60 112
14 |Facebook Likes 1154 1167 1179 2346
15 |Instagram Followers 485 489 501 990
16 |Instagram Posts 60 39 58 97
17 |YouTube Subscribers 29 29 29
18 |YouTube Channel views 287 240 240
19 |Newsletter Subscribers 1462 1476 1476
20 |Databases 0
21 |Bridges Users 202 205 228 433
22 |Bridges Downloads 1159 1066 1318 2384
23 |Kanopy Users 85 85 86 171
24 |Kanopy Streams 6 25 15 40
25 |ltems Cataloged 209 180 205 385
26 |Items Deleted 200 61 831 892
27 |Items Repaired 39 8 31 39
28 |Cost savings $772.96 $101.92 | $565.36 $ 667.28




Friends of the Marion Public Library Furniture/Equipment online sale July 28, 2022

Item Quantity  Cost Total Cost List Price  Total Value Vendor Reference
24 inch book cart, beige 2 $ 1500 $ 3000 S 40999 S 819.98 DEMCO
Media Cart with power cord 1$ 1500 S5 1500 S 28016 S  250.16 DEMCO
Tall Media Cart 16 1000 S 1000 S 18000 S 180.00 ULINE
Keilhauer Chrome and Fabric Chair 10 $ 1000 $ 100.00 S 700.00 $ 7,000.00 Keilhauer
Tall metal bookends 100 $ 040 S 40.00 S 6.55 S 655.00 DEMCO
Wood Stand up computer table 1$ 1000 $ 10.00 $ 150.00 S 150.00 Amazon
2-shelf flat cart 14 700 § 100 S 45589 S 455.69 DEMCO
36 inch double-sided book cart 1$ 2000 S 2000 $ 51149 S 511.49 DEMCO
Adjustable height computer desk 3 $ 1000 S 30.00 S 21895 S 656.85 Global Industrial

Order Processing fee S 7.89
Total Cost $ 269.89 Total Value $ 10,679.17

Special Thanks to Solon Public Works Department for transporting all items from Marion Public Library to Solon Public Library!



Solon Library Bills for August, 2022
Starting balance from July 2022 remaining balance

From Dues, Membership & Magazines (62100)
The Gazette annual subscription (Visa)

Total Spent
Remaining Balance

From Travel and Conference (62400)
Employee travel to purchase supplies
Total Spent

Remaining Balance

From Building Maintenance (63100)

$5,000 allocated for reserve funds

Amazon, vacuum cleaner, vacuum bags (Visa)
Home Depot, LED replacement bulbs (Visa)
Joe's Quality Window Cleaning, inv#20922
Total Spent

Remaining Balance

From Org Vehicle/Equipment Maint AC (63320)
Amazon, 2 USB to Audio Jack Adapter (Visa)
Amazon, 4-port USB hub (Visa)

Total Spent

Remaining Balance

From Utilities (63710)
Alliant Energy
Mid-American

Total Spent
Remaining Balance

From Telephone/Internet (63730)
ICN inv#653655

Southslope

Total Spent

Remaining Balance

From Data Bases (63731)

OverDrive Bridges inv#CD0649722290843
Total Spent

Remaining Balance

From Publishing (64140)

Total Spent
Remaining Balance

From Educational Program (64340)

Zoom inv#159342410 (Visa)

Solon Senior Support, July Chair Yoga inv#Yogaluly22
lowa City Public Library Friends Foundation inv#83226
The lowa Children's Museum inv#4058

Amazon, teen program supplies (Visa)

Amazon, teen program supplies (Visa)

Amazon, adult program supplies (Visa)

Amazon, youth program supplies (Visa)

Amazon, SRP family program supplies (Visa)
Amazon, adult program supplies (Visa)

DEMCO, bookmarks for Trunk or Treat (Visa)

Fun Express, youth program supplies (Visa)
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850.00
322.40

322.40
527.60

500.00

500.00

9,328.13

Monthly Avg
S 70.83
S 62.50

August 2022 Bills - Page 1

5,000.00 Hidden balance for reserves

125.71
33.94
80.00

239.65

4,088.48

1,730.21
17.98
17.99
35.97

1,694.24

8,942.27
3277
12.46
25.23

8,917.04

4,751.83
188.00
158.76
346.76

4,405.07

2,500.00
993.78
993.78

1,506.22

600.00

600.00

10,887.58
16.04
60.00
75.00

200.00
42.93
22.00
15:99
67.99
53.99
35.98
68.78
54.99

S 416.67
S 466.67
5 750.00
S 425.00
S 208.33
S 50.00
Sili179.07



Lakeshore Learning Materials, youth program supplies (Visa)
Sam's Mainstreet Market, teen program supplies (Visa)
Sam's Mainstreet Market, teen program supplies (Visa)

Walmart, adult program supplies (Employee Reimburse)
Walmart, adult program supplies (Employee Reimburse)
Total Spent

Remaining Balance

From Library Books (65020)
Baker & Taylor Inv#2036880120
Baker & Taylor Inv#2036890944
Baker & Taylor Inv#2036891044
Baker & Taylor Inv#2036891561
Baker & Taylor Inv#2036908174
Baker & Taylor Inv#2036917027
Baker & Taylor Inv#2036922721
Baker & Taylor Inv#2036923131
Baker & Taylor Inv#2036929342
Baker & Taylor Inv#2036936078
Baker & Taylor Inv#2036943627
Baker & Taylor Inv#2036946852
Baker & Taylor Inv#2036949752

Everly Public Library, Scooby Doo Set
Ice Cube Press inv#5343
Joseph LeValley, 4 books, inv#10227
Penworthy Inv#0583110-IN
Amazon, 1 book (Visa)
Amazon, 2 books (Visa)
Amazon, 1 book (Visa)
Amazon, 2 books (Visa)
Amazon, 3 books (Visa)
Amazon, 1 book (Visa)
Amazon, 2 books (Visa)
Amazon, 1 book (Visa)
Amazon, 3 books (Visa)
Amazon, 3 books (Visa)
Thrift Books, 2 books (Visa)
Amazon, 2 books (Visa)
Thrift Books, 1 book (Visa)
Amazon, 1 book (Visa)
Amazon, 1 book (Visa)
Total Spent

Remaining Balance

From Library Video Materials (65030)
Baker & Taylor inv#H62042640

Baker & Taylor inv##H62052460

Baker & Taylor inv#T24133890

Baker & Taylor inv#H62107140

Baker & Taylor inv#H62188420

MPLC, annual movie license, inv#504407812
Amazon, 2 DVDs (Visa)

Amazon, 1 DVD (Visa)

Amazon, 1 DVD (Visa)

Amazon, 1 DVD (Visa)

Walmart, 1 DVD (Visa)

Total Spent

Remaining Balance

From Library Audio Materials (65040)
Baker & Taylor Inv#2036908174
Baker & Taylor Inv#2036922721
Baker & Taylor Inv#2036923131
Baker & Taylor Inv#2036943627
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187.57
13.67
10.00
45.62
34.60

1,005.15

9,882.43

20,399.09
124.34
174.28

54.01
141.86
244.60

62.66

76.64

92.28

30.32

73.86

75.78
148.27

65.95

10.00

10.99

90.00
461.51

17.49

36.02

24.36

32.38

43.73

28.99

19.08

16.95

65.64

36.50

12.88

16.94

1.49
17.45
19.36
2,326.61
18,072.48

4,441.57
18.19
18.19
20.99
67.87
69.97

117.09
27.96
19.99

.99
17.99
42.98

429.21

4,012.36

4,878.22
39.59
24.74
21.99
27.50

$

$

$

117917

1,875.00

404.17

August 2022 Bills - Page 2



OverDrive Advantage, 4 Ebooks, inv#06497C022293854
OverDrive Advantage, 4 Audiobooks, inv#06497C022293847
Total Spent

Remaining Balance

From Puzzles, Puppet Kits (65050)
Amazon, set of cake pans numbers 0 - 9 (Visa)

Total Spent
Remaining Balance

From Operating Sdpplies (65070)

Office Express, lexmark toner waste bottle inv#244153-0
Office Express, lexmark toner, packing tape, inv#247976-0
Office Express, calendars, inv#249631-0

ALDI's, storage bags, cleaning wipes (Visa)

Amazon, masks, wipes (Visa)

Amazon, office supplies (Visa)

Amazon, charcoal odor absorbers (Visa)

Amazon, labels (Visa)

Amazon, plastic bags for HOLDS (Visa)

Amazon, masks (Visa)

Amazon, foam hand sanitizer refills (Visa)

Amazon, wristlet key chain lanyards (Visa)

Amazon, lanyards (Visa)

DEMCO, new book tape, label protectors inv#7154304 (Visa)
DEMCO, book covering materials inv#7160886 (Visa)
Home Depot, polyurethane, paint brushes (Visa)

Total Spent

Remaining Balance

From Postage and Shipping (65080)
Open Access book return (Visa)
Total Spent

Remaining Balance

From Supplies (65990)

Total Spent
Remaining Balance

From Office Equipment (67250)

DEMCO, replacement display shelf inv#7160886 (Visa)

Friends of the Marion Public Library, book carts, furniture (Visa)
Home Depot, storage shelf (Visa)

Home Depot, 4 storage shelves, utility cart (Visa)

Total Spent

Remaining Balance
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188.48
201.73
504.03
4,374.19

1,129.83
27.53

27.53
1,102.30

4,426.18
32.99
344.39
17.82
23.07
22.75
6.79
23.98
27.26
32.99
11.99
78.81
41.98
45.99
91.92
99.24
61.33
963.30
3,462.88

869.18
3.81
3.81

865.37

250.00

250.00

3,742.23
18.53
269.89
79.98
434.89
803.29
2,938.94

5

S

416.67

100.00

541.67

75.00

20.83

333.33

333.33

August 2022 Bills - Page 3



Beginning Balance

Income:

Expenses:

Ending Balance

Solon Public Library Foundation - Solon State Bank
Treasurer's Report
August 24, 2022

Memorials in honor of Betty Croy

Community Foundation of Johnson County-Funding of Investment Account
Integrity Financial- Funding of Investment account

114,567.01

1,085.00

25,000.00
70,000.00

20,652.01



Solon Public Library Foundation - Greenstate
Treasurer's Report
August 24, 2022

Beginning Balance 5 =

Income:

Expenses:

Ending Balance 5

Savings Balance S 5.54



Beginning Balance

Ending Balance

Income:

Expenses:

Solon Public Library Foundation Scholarship Account

Treasurer's Report
August 24, 2022

5

$

1,000.00

1,000.00



